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GE. W hat we do >
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Global Reach, Global Im
 

pact

•
 

300,000+ em
 

ployees worldw
 

ide

•
 

Growing in key m arkets

•
 

M anufacturing facilities in 40+ countries

•
 

Operations in 100+ countries

•
 

$173 Billion in Revenues in 2007

•
 

$22.5 Billion in Earnings in 2007
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GE Capital
•

 

Aviation Financial Services
•

 

Com m ercial Finance
•

 

Energy Financial Services
•

 

GE M oney
•

 

Treasury

GE Energy Infra
 

stru
 

c
 

ture

•

 

Energy
•

 

Oil & Gas  
•

 

W ater & Process Technologies
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.

NBC Universal
•

 

Cable
•

 

Film
•

 

International
•

 

Network
•

 

Sports & Olym

 

pics

GE Technology Infra
 

stru
 

c
 

ture
•

 

Aviation
•

 

E

 

n

 

terp

 

rise Solutions
•

 

Health

 

ca

 

re
•

 

Transportation

GE Consum
 

er & Industrial
•

 

Appliances
•

 

Lighting
•

 

Industrial
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W elcom e to GE

Trade and Project Finance >

Supports GE W orldw
 

ide 
Supports GE W orldw

 
ide
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Letter of credit fee paym
 

ents

•

 

2002

•

 

12 business sites, 20 banks, 1000 
active instru

 

m

 

e

 

n

 

ts, 3,500 annual 
paym

 

ents, portfolio $1.8B, w

 

eekly 
paym

 

ent cycle, 2 full-tim e 
em

 

ployees 

•

 

2008

•

 

61 business sites, 30 banks, 3300 
active instru

 

m

 

e

 

n

 

ts, 9,200 annual 
paym

 

ents, portfolio $8B, quarterly 
paym

 

ent cycle, 2 full-tim e 
em

 

ployees 

How can we ensure?

Fee accuracy, accurate paym

 

ents, correct charge back to the business, 
contro

 

llership, detailed inform

 

ation on each tra

 

n

 

sa

 

c

 

tion for all, paym

 

ent

 

 
cycle to com

 

ply with com

 

pany’s 90 standard 

All while being a good corporate enviro

 

n

 

m

 

e

 

n

 

tal citizen

Answer:

APM

 

-ALOC paym

 

ent m odule
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Letter of credit fee paym
 

ents

Paym

 
ent cycle:

•

 
Banks auto-generating invoices daily, causing confusion

•

 
To keep up with the large volum

 
e of invoices, paym

 
ents were m

 
ade

 
w

 
eekly

Foreign exchange ra

 
tes:

•

 
3300 active L/Cs and guaranties issued in 39 different c

 
u

 
rre

 
n

 
cies

•

 
30 banks utilizing their ow

 
n various internal FX ra

 
tes on a given

 
 

day, banks auto-generating invoices daily

M

 

anual process, m ultiple ra

 

tes, confusion
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Letter of credit fee paym
 

ents
 –APM

•

 
Identify alternative to vendor paym

 
ent through

 accounts payable
–

 
W ork with GE cash m

 
anagem

 
ent team

 
 to link to web cash,

 
 

setting up tru

 
sted source status for autom

 
atic approved 

paym

 
ents on pre-determ

 
ined bank m odels. 

–

 
W ork with internal billing team

 
 (IBS)  

–

 
Increase contro

 
llership process around fee paym

 
ents 

–

 
Extend paym

 
ent cycle fro

 
m

 
 7 to 90 days

–

 
Insure bill back to business com

 
pleted before ledger

 
 

closing each quarter

W ork with internal and external custom

 

ers for best re

 

so

 

lve
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Letter of credit fee paym
 

ents
 –APM

•

 
VOC obtained fro

 
m

 
 banks and businesses

–

 
Details re

 
q

 
u

 
ire

 
d

 
 for ease of re

 
c

 
o

 
n

 
c

 
iliation

–

 
How to provide com

 
plete re

 
p

 
o

 
rting, re

 
a

 
l tim e

–

 
Explored billing options/solutions with shared services

–

 
How to charge businesses through internal billing system

 
 

(IBS) if we adopt web cash to m ake vendor paym

 
ents

–

 
Build an IBS link to the tool to auto validate internal 
charge codes at the tim e of L/C issuance re

 
q

 
u

 
e

 
st, greatly 

re

 
d

 
u

 
c

 
ing in

 
c

 
o

 
rre

 
c

 
t ledger charges 

W ork with

 

 internal and external custom

 

ers for best reso

 

lve
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Letter of credit fee paym
 

ents

•

 
Targets m et and exceeded by APM

 
 — GE’s bolt-o

 
n

 
 to ALOC 

–

 
Elim inated m

 
anual invoice data input

–

 
Zero paper invoices, zero checks, zero postage 

–

 
Adm

 
inistra

 
tive fee savings for the banks and the businesses

–

 
Elim inated re

 
w

 
o

 
rk involved in in

 
c

 
o

 
rre

 
c

 
t or lack of paym

 
ent

 
 

re

 
so

 
lution

–

 
System

 
 calculates all fees off of bank’s bid re

 
p

 
ly in ALOC

–

 
Elim inates fee discrepancies/disputes

•

 
Enviro

 
n

 
m

 
e

 
n

 
t –the 3 Rs

–

 
Reduce, re

 
u

 
se

 
, re

 
c

 
y

 
c

 
le

–

 
Zero paper invoices, zero checks, zero postage

–

 
1 tre

 
e

 
 = 8,300 pieces of paper

–

 
APM

 
 saving 6.65

 
trees annually! 
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Letters of credit
Bankers: 
On APM

 

 –“JP Morgan is very pleased with General Electric’s APM

 

 system

 

 –a com

 

plete accounts payable system

 

.

 
The system

 

 is very re

 

liable and accurate in processing fees in atim ely fashion re

 

lated to the standby letters of credit and bank 
guarantees issued by JP Morgan.

 
Since the intro

 

d

 

u

 

ction of APM

 

 system

 

, JP M

 

organ's need to createinvoices, m ailing cost, telephone follow

 

 up, and dispute re

 

so

 

lution

 

 
have been totally elim inated and our invoice D

 

PO

 

s

 

have reduced by at least 30 days. W hen the paym

 

ent is re

 

ce

 

ived by the bank, it 
provides full break dow

 

n of charges, and how

 

 the fees were calculated. 

JP Morgan is very pleased with the APM

 

 system

 

, and would like toextend special thanks to Lynda M

 

cG

 

oey, M

 

anager Trade and 
Project Finance and D

 

ee Dobler-Plain, Senior Analyst at GE Corporate Treasury for innovative thinking, and bringing this system

 

 
into re

 

a

 

lity -im agination at work.

Saadat H. Khan

 

JP Morgan

 

Executive Dire

 

ctor

 

Global Trade Services

General Electric’sAPM system

 

 elim inates the standby letter of credit billing process fro

 

m

 

 a bank’s perspective. W hen a bid is placed 
in ALOC, the bid incorporates the fees associated with the issuance of the standby letter of credit. Once a bank is notified that they 
won the bid, the standby L/C is issued. On a quarterly basis, the fees associated with the issuance of standby letters of creditare 
re

 

m

 

itted to the bank. The APM

 

 process im plem

 

ented by General Electric elim inates banks costs associated with standby letter of 
credit billing. Taking what was once a very paper intensive process, and m aking it com

 

pletely w

 

eb-based is as enviro

 

n

 

m

 

e

 

n

 

tally 
friendly as it is cost reducing. If one looks at the num

 

ber of banks around the world who service General Electric through the ALOC 
system

 

, the cost savings and the elim ination of paper, the num

 

bers m ust be staggering. An enviro

 

n

 

m

 

e

 

n

 

tally friendly process, which

 

 
re

 

d

 

u

 

ce

 

s costs, now

 

 that’s im agination at work! 

John M McArthur 
Vice President, Trade & Supply Chain | HSBC BANK USA, N.A.

Quotes fro

 

m

 

 business users and bankers
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