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Seize Opportunities for Positive Change

�Centralize financial processes

�Forge partnerships with your business units

�Identify, instill and measure best practices
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Identify, instill and measure best practices
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Centralize financial processes

�Sox: sign-off on financial reporting controls 

�Tools enable you to view, analyze, move 

and invest cash globally 

Tier improvement in fees, spreads + rates
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�Tier improvement in fees, spreads + rates

�Opportunity to engage supply chain to 

improve Working Capital Management

�Improved Cash Flow Discipline 
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Forge partnerships with your 
business unit partners

�Gain empowerment from management 

�Organize conferences of regional and BU 

financial staff ; “our problem, our solution”
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financial staff ; “our problem, our solution”

�Full use of intelligent tools cost-justify 

expensive fees (ERP modules, TWS) 



Strictly Private and ConfidentialStrictly Private and Confidential

Instill best practices to forge better results

�Benchmark key processes and outputs 

against peers

�Identify best practices to adopt, then work 

with  BU’s to instill them as a Standard 

Operating procedure
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Operating procedure

�Measure the results
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And the winner is …
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